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Activity ID Activity Name ‘Total Early Start Early Finish Prior UP Prior UP Var. Late Start Late Finish Calendar | | 2019 2020 2021 2022 
ur | Flat Sart fanisD IBUGHE DEERE EE BGC ADEE BE EDEEEREDEEBEEHE REG 


C104049 Update 27 Rev 00: Roadway Construction Route 28 Main Street - Chatham eee ee Pe es W ae ee 12/10/21, C104 
Milestones a TT a ara rartore Mie 
C104049-NTP Notice to Proceed (November 29,2018) |) 44/29/18 A 02/28/21 0 09/23/21 104049 - MILESTONE @ Notice to Proceed (Noveriber!29; 20: Lbebab th Meg OD ae ee 
C104049-LOE1 | Summary Activity for Cost Loading - PSR Report 03/0719A | 10/20/21 03/01/21 10/19/21 | -343 | 03/08/19 06/12/22 C104049-MILESTONE}} } ; if) } fi i foi | Ea 7 ——— = ity fot 
C104049 -LOE2 | Summary Activity for Cost Loading - PSR Report - Construction Items 03/07/19A | 10/20/21 03/15/21 10/19/21 98 03/18/19 05/27/22 C104049-5x8NoWinter}} | ; if) i} i if fit | Ee DD sy : SummianyActhity fot 
C104049 -MS#3 Substantial Completion 10/20/21 10/19/21 06/12/22 €104049-MILESTONE|| } | YTPYi VT 7 iii YL a Substantial Completi 
C104049 -MS#2 Full Beneficial Use 10/21/21 10/20/21 06/13/22 C104049-MILESTONE|} | hohe Ss . Pe OO Full Beneficial Use | 
C104049 -MS#4 — Document Completion 11/19/21 11/18/21 06/13/22 €104049-MILESTONE|} } ; | ae | fae 7 @| Document Comp} 
C104049 -MS#1 Physical Completion 12/10/21 12/09/21 06/13/22 C104049-MILESTONE|} | | | a ae |. fae 7 @ Physical|Comp 
C104049 -MS#5 Contract Field Completion (June 13, 2022) 12/10/21 12/09/21 06/13/22 C104049-MILESTONE]} | boa | | fae 1 ® Corttract|Field! 

Submittalls and Procurement a4 rea Wy minal 


1 " Approvals 
- C104049-1715 | P&S Bell Traffic Control Signal Co. - Street Lighting 
C104049 -1130 | P&S MON Landscaping 

C104049 -1695 P&S Northeast Traffic Control 

C104049 -1135 | R&A MON Landscaping 

C104049 -1700 | R&A Northeast Traffic Control 

C104049 -1720 = R&ABell Traffic Control Signal Co. - Street Lighting 
C104049 -1665 P&S Traux Corp. - Rmv Drainage Structures/Pipe Sediment 
C104049 -1675 | P&S Aaxiom Road Sawing - Road Sawing 

C104049 -1685 P&S K. DaPonte Const. Corp. - Curbing & Concrete Flatwork 
C104049 -1690 | R&AK. DaPonte Const. Corp. - Curbing & Concrete Flatwork 
C104049 -1160 |= P&S Tango Construction Inc. - Castings 

C104049 -1705 P&S L&C Fence 

C104049 -1140 | P&S Govoni Land Clearing 

C104049 -1170 | P&S Markings Inc. 

C104049 -1145 |= R&AGovoni Land Clearing 

C104049 -1175 | R&A Markings Inc. 

C104049 -1680 R&A Aaxiom Road Sawing - Road Sawing 

C104049 -1150 | P&S Black & Boucher, LLC - Milling 

C104049 -2710 P&S Murray Paving & Reclaiming 

C104049 -1165 |= R&A Tango Construction Inc. - Castings 

C104049 -2715 = R&AMuray Paving & Reclaiming 

C104049-1710 | R&AL&C Fence 

C104049 -1155 | R&A Black & Boucher, LLC - Milling 

104049 -1670 | R&A Traux Corp. - Rmv Drainage Structures/Pipe Sediment 


—-1210/18A | O1149A | 02/28/21 | 02/28/21 | -17 | 10/18/21 | 10/18/21 | =: C104049 - MILESTONE] 7 Street Lighting | 
12N7N8A | 01/21/19A 02/28/21 02/28/21 11/03/21 11/03/21 104049 - MILESTONE ' ped WON Landscaping | - 777 Ao 
12N7N18A | 01/21/19A 02/28/21 02/28/21 10/18/21 10/18/21 104049 - MILESTONE ' Pas Northeast Traffic Contiol | 
01/2119A | 02/20/19A 02/28/21 02/28/21 11/03/21 11/03/21 C104049 - MILESTONE || 
01/2119A | 02/20/19A 02/28/21 02/28/21 10/18/21 10/18/21 104049 - MILESTONE 
01/2119A | 02/20/19A 02/28/21 02/28/21 10/18/21 10/18/21 C104049 - MILESTONE 
02/18/19A | 08/29/19A 02/28/21 02/28/21 04/08/22 04/08/22 104049 - MILESTONE 
02/18/19A | 02/28/19A 02/28/21 02/28/21 10/29/21 10/29/21 104049 - MILESTONE 
02/18/19A | 02/18/19A 02/28/21 02/28/21 10/22/21 10/22/21 C104049 - MILESTONE 
02/18/19A | 04/08/19A 02/28/21 02/28/21 10/22/21 10/22/21 C104049 - MILESTONE 
02/19/19A | 07/19/19A 02/28/21 02/28/21 03/15/22 03/15/22 C104049 - MILESTONE 
02/19/19A | 07/28/19A 02/28/21 02/28/21 10/29/21 10/29/21 C104049 - MILESTONE 
O2/26/19A | 02/26/19A 02/28/21 02/28/21 10/18/21 10/18/21 104049 - MILESTONE : 
02/26/19A | 02/26/19A 02/28/21 02/28/21 04/01/22 04/01/22 C104049 - MILESTONE 7/77, Pas ‘Mar ngs Ii Inc. | 
02/26/19A | 03/06/19A 02/28/21 02/28/21 10/18/21 10/18/21 104049 - MILESTONE RBA Gover Land Piebin 
02/26/19A | 03/20/19A 02/28/21 02/28/21 04/01/22 04/01/22 104049 - MILESTONE . 
02/28/19A | 03/06/19A 02/28/21 02/28/21 10/29/21 10/29/21 104049 - MILESTONE 
04/29/19A  08/01/19A 02/28/21 02/28/21 03/15/22 03/15/22 C104049 - MILESTONE 
O7/M15/19A | 07/25/19A 02/28/21 02/28/21 10/29/21 10/29/21 104049 - MILESTONE 
O7/19/19A | 08/08/19A 02/28/21 02/28/21 03/15/22 03/15/22 C104049 - MILESTONE 
07/2619A | 07/30/19A 02/28/21 02/28/21 10/29/21 10/29/21 C104049 - MILESTONE 
07/28/19A | 08/02/19A 02/28/21 02/28/21 10/29/21 10/29/21 C104049 - MILESTONE 
08/01/19A | 08/05/19A 02/28/21 02/28/21 03/15/22 03/15/22 104049 - MILESTONE 
08/29/19A | 09/03/19A 02/28/21 02/28/21 04/08/22 04/08/22 C104049 - MILESTONE 


Shey] St See] Ser SL Sy Sper ee ee et Sh ey StS] See eet 


~ €104049-1010 | P&S Baseline CPM Schedule 11/2918 A | 12/2618A | 02/28/21 03/15/22 | 03/15/22 104049 - MILESTONE | 
104049 -1000 P&S Project Scheduler 12N018A  O1/11M9A | 02/28/21 02/28/21 04/23/22 04/23/22 C104049 - MILESTONE 
C104049 -1015 | R&A Baseline CPM Schedule 12/26/18A | 02/08/19A | 02/28/21 02/28/21 04/23/22 04/23/22 C104049 - MILESTONE 
104049 -1005 R&A Project Scheduler O111/19A | 02/25/19A | 02/28/21 02/28/21 04/23/22 04/23/22 C104049 - MILESTONE 
SWPPP 

~ C104049-1725 | P&S SWPPP —-412/1118A | 01/1449A | 02/28/21 02/28/21 — 10/18/21 | 10/18/21 ~~ ~—~C104049 - MILESTONE | 
C104049 -1735 — P&S Notice of Intent 12/28/18A  O1/0/19A | 02/28/21 02/28/21 10/18/21 10/18/21 C104049 - MILESTONE 
C104049 -1730 | R&A SWPPP O1N419A | 02/25/19A | 02/28/21 02/28/21 10/18/21 10/18/21 C104049 - MILESTONE 
104049 -1740 P&S Notice of Termination 10/21/21 10/21/21 10/20/21 10/20/21 06/13/22 06/13/22 C104049 - MILESTONE 
-  €104049-1745 |P&STrafficControl Plan 011419 | 02/22/19A | 02/28/21 5 | 1018/21 10/18/21 C104049-MILESTONE || | bas Traffic Control Plan 
C104049 -1750 R&A Traffic Control Plan 0 02/22/19A | O3/06/19A 02/28/21 02/28/21 8 10/18/21 10/18/21 C104049-MILESTONE|| | : & RBA Tra c Conte Plan 


—-€104049-1755 |P&SArborist O114/19A | 02/22/19A | 02/28/21 | 02/28/21 10/18/21 | 10/18/21 ~~ ~~ C104049 - MILESTONE | 
C104049 -1760 R&A Arborist 02/22/19A | 03/19/19A 02/28/21 02/28/21 10/18/21 10/18/21 C104049 - MILESTONE 
- €104049-1765 | P&S Asbestos Remediation Plan *Deleted* 0; | 1/2948A  11/2918A | 02/28/21 | 02/28/21 — | 06/13/22 | 06/13/22 — 104049 - MILESTONE 
C104049 -1770 | R&A Asbestos Remediation Plan *Deleted* 0 11/2918A  11/29/18A | 02/28/21 02/28/21 06/13/22 06/13/22 C104049 - MILESTONE 


r ist Drainage uctures 
C104049 -1785 | P&S Precast Drainage Structures 12N7N18A | 01/21/19A 02/28/21 02/28/21 10/29/21 10/29/21 104049 - MILESTONE 
C104049 -1790 | R&A Precast Drainage Structures 12N9/18A | 02/20/19A 02/28/21 02/28/21 10/29/21 10/29/21 104049 - MILESTONE 


ZZ | 


Project Start Date: 11/29/18 Lawrence Lynch Corporation gums §=Remaining Level of Effort [EEE Critical Remaining Work 
Project Finish Dates: 12/10/21 396 Gifford Street, Falmouth, MA 02540 HES Actual Work cf @ Milestone 


Project Data Date: 03/29/21 C104049_UP27: C104049 Update 27 Rev 00: Roadway Construction Route 28 Main Street - Chatham [25] Remaining Work ny Summary 
Schedule Run Date: 03/29/21 
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Activity ID Activity Name Orig. |Rem.| Total Early Start Early Finish Prior UP Prior UP Var. Late Start Late Finish Calendar 2019 2020 2021 2022 
Pa (eae lt Tree SEL ie Dl JF] MJA] M] J] J] ATS] O)N] DI JTF] My) A] MJ] JP ATS] O)N] DO] J] F] M)A]M] J] J] ATS|O|N] D| J F[ MA 
104049 -2036 | Procure Precast Drainage Structures 10 0 022019 04/03/19 | 02/28/21 02/28/21 25 tor2gi21 10/29/21 104049 MILESTONE |[ i Procure} Precast Draineag Sere 
| _C104049-1795 | P&S Drainage Castings 30 | 0 | 01/2119A | 01/26/19A | 02/28/21 02/28/21 32 10/29/21 | 10/29/21 | 104049 - MILESTONE 1 7 
| C104049 -1800 | R&A Drainage Castings 30. 0 01/26/19A | 02/2019A | 02/28/21 02/28/21 29 10/29/21 10/29/21 C104049 - MILESTONE, | _ 
C104049 -1805 Procure Drainage Castings 10 0 02/20/19A | 04/03/19A | 02/28/21 02/28/21 3 10/29/21 10/29/21 104049 -MILESTONE]} | zig Procure ‘Drainage nl _ 
— O6h4/19A, Water Works herp 
| C104049 -1810 | P&S Water Works Items 30 | 0 01/2119A | 01/2619A | 02/28/21 02/28/21 32 | 10/18/21 10/18/21 C104049 - MILESTONE 
| C104049-1815 | R&A Water Works Items 30. 0 01/26/19A | 02/2019A 02/28/21 02/28/21 37 10/18/21 10/18/21 C104049 - MILESTONE 
| 104049 -1820 | Procure Water Works Items 10 0 02/20/19A | O6/1419A 02/28/21 02/28/21 67 10/18/21 10/18/21 104049 - MILESTONE 
a, 1 . a ! 3 ! 3 3 3 3 Pot La 
C104049 -1875 | P&S Stamped & Colored Concrete 30 | 0 04/2919A | O7/13/20A | 02/28/21 02/28/21 | 412 | 10/21/21 10/21/21 C104049-MILESTONE}} | : :/: a Pas Sees & Colored norete Yj 
| C104049 -2750 | Place & Finish Colored Concrete Test Panel 10 06/11/20A | O6/15/20A 02/28/21 02/28/21 25 10/22/21 10/22/21 C104049-MILESTONE|} © | if? oii: Test an 7 7 , | _ 
| C104049-2755 Engineer Approves Colored Concrete Test Panel 5 0 06/15/20A | 11/10/20A 02/28/21 02/28/21 -118 10/22/21 10/22/21 C104049 - MILESTONE 7 r Fra aep >ves Colored Concrete Test Panel 7 NG | 
| C104049-1880 R&A Stamped & Colored Concrete 30 0 07/13/20A | 11/10/20A 02/28/21 02/28/21 103 |= 10/21/21 10/21/21 C104049 - MILESTONE | R&A Stamped & Colgred Concrete | | »~—CO 
| C104049-1885 Procure Stamped & Colored Concrete 10/1 | 205 | 11/10/20A 03/30/21 03/01/21 03/01/21 | -141 10/21/21 10/22/21 104049 - MILESTONE = Frocure Btamped & Colored as Po 
| ~—-C104049-1890 | P&S Micromilling QC Plan 30 0 04/2919A | O7/2419A | 02/28/21 02/28/21 57 03/15/22 03/15/22 104049 - MILESTONE tt 
| cto4049-1895 RRA Micromilling QC Plan 30 0 O7/2419A | O7/2419A | 02/28/21 | 02/28/21 34 03/15/22 03/15/22 C104049 - MILESTONE, 
| A in i ‘0101/26 a 
C104049 -1900 | P&S Roadway Lighting Wire 30 0 04/01/19A | O4/15/19A | 02/28/21 02/28/21 12 10/07/21 10/07/21 104049 - MILESTONE V, 
| C104049 -1905 | R&A Roadway Lighting Wire 30. 0 O4S/19A 04/25/19 | 02/28/21 | 02/28/21 32 10/07/21 10/07/21 C104049 - MILESTONE | 
| C104049 -1910 | Procure Roadway Lighting Wire 10 0 04/25/19  10/01/20A 02/28/21 02/28/21 483 |= 10/07/21 10/07/21 104049 - MILESTONE Proce Roadway igh 
iorop28 A. Roag 
| 61040491915 | P&S Roadway Lighting Handholes & Castings 30 0 04/01/19A | O4/1519A | 02/28/21 02/28/21 12 09/23/21 09/23/21 104049 - MILESTONE _ 
| C104049-1920 R&A Roadway Lighting Handholes & Castings 30. 0 O415/19A 04/25/19 | 02/28/21 02/28/21 32 09/23/21 09/23/21 C104049 - MILESTONE | Lo. ls it | Chur 
| C104049-1925 Procure Roadway Lighting Handholes & Castings 10 0 04/25/19 10/01/20 02/28/21 02221483 09/23/21 09/23/21 104049 - MILESTONE | Frochire Roadway Lighting Handholes & Castings | 
10/0 hnting Conduit 2" PVC| yy 
C104049 -1930 | P&S Roadway Lighting Conduit 2" PVC 30 | 0 | 02/2119A | O4/1519A | 02/28/21 02/28/21 16 10/18/21 | 10/18/21 104049 - MILESTONE pop 
C104049 -1935 | R&A Roadway Lighting Conduit 2" PVC 30. 0 O415/19A | 04/2519A 02/28/21 02/28/21 10 10/18/21 10/18/21 104049 - MILESTONE bid 
104049 -1940 Procure Roadway Lighting Conduit 2" PVC 10 0 04/25/19A | 10/01/20A 02/28/21 02/28/21 505 | 10/18/21 10/18/21 104049 - MILESTONE | Brochure Roaduey ighting Condi 
hting Cor PV —— 7 10/0h/20A,:Roatihay Ligh 
C104049 -1945 | P&S Roadway Lighting Conduit 3" PVC 30 | 0. 02/21/19A | O4/15/19A | 02/28/21 02/28/21 -16 10/18/21 10/18/21 104049 - MILESTONE Lo 
| ~—C104049-1950 | R&A Roadway Lighting Conduit 3" PVC 30. 0 O415/19A | 04/2519A 02/28/21 02/28/21 10 10/18/21 10/18/21 104049 - MILESTONE ly 
| C104049 -1955 Procure Roadway Lighting Conduit 3" PVC 10 0 04/25/19A | 10/01/20A | 02/28/21 02/28/21 505 | 10/18/21 10/18/21 C104049 - MILESTONE, i Brochure Roaduey ighting Conduit # Pvc | > 
~ Roadway Lighting Conduit 3" Galvanize a | a hting Conduit - Galvpnized | | ClUu 
104049 -1960 | P&S Roadway Lighting Conduit 3" Galvanized 30 0 02/21/19A | O4/1519A | 02/28/21 02/28/21 -16 10/18/21 10/18/21 104049 - MILESTONE ees | 
C104049 -1965 | R&A Roadway Lighting Conduit 3" Galvanized 30. 0 O415/19A | 04/2519A 02/28/21 02/28/21 10 10/18/21 10/18/21 C104049 - MILESTONE _ Pld 
C104049-1970 Procure Roadway Lighting Conduit 3" Galvanized / 10 0 04/25/19A | 10/01/20A 02/28/21 02/28/21 = 505 | 10/18/21 10/18/21 C104049-MILESTONE|| : : || : [anaes ssessseeseneeeieeneneemiemnmes cde ae ighting Conduit 3° Gaivanizp | 
~~ Road in . ; ; ] 40/01/20 A;Roati y Lighting Foundation i 
104049 -1975 | P&S Roadway Lighting Foundations 30 | 0. 04/01/19A | O4519A | 02/28/21 02/28/21 12 09/23/21 09/23/21 104049 - MILESTONE Lo pit 
C104049 -1980 | R&A Roadway Lighting Foundations 30 0 O415/19A | 05/2319A 02/28/21 02/28/21 4 09/23/21 09/23/21 C104049 - MILESTONE te 
| C104049 -1985 | Procure Roadway Lighting Foundations 10 0 05/23/19  10/01/20A 02/28/21 02221482 09/23/21 09/23/21 104049 - MILESTONE a 
| C104049-1990 | P&S Roadway Lighting Load Center 30 | 0. —O1/219A | 02/2519A | 02/28/21 02/28/21 2 09/23/21 09/23/21 104049 - MILESTONE | Pas Roadway Lighting Load benter' a 
| C104049-1995 | R&A Roadway Lighting Load Center 30. 0 02/25/19A | 02/2619A 02/28/21 02/28/21 31 09/23/21 09/23/21 104049 - MILESTONE]| | |RBARoadway Lighting Load Penter! > 5) i i ee | 
cl 04049 -2000 Procure Roadway Lighting Load Center 10 0 02/26/19A  10/01/20A | 02/28/21 02/28/21 -542 09/23/21 09/23/21 C104049-MILESTONE|} : RN Proclire Roadwaly igh ing Load Center; : Yj : 
ae ERT = — i WWD _<_—_— toi0H/20 A‘ Roalt ay Lighting Faure "At" > | 
104049 -2005 | P&S Roadway Lighting Fixture "A1" 30 07 01/21/19A | 02/28/19A | 02/28/21 02/28/21 A 10/07/21 10/07/21 104049 - MILESTONE 7 fami |P2S Roadway Lighting 7 Piet ea 7 J LY j y jj / j 7 4 
C104049 -2010 | R&A Roadway Lighting Fixture "A1" 30 0 02/28/19A | 03/2719A 02/28/21 02/28/21 2 10/07/21 10/07/21 104049-MILESTONE|| | mm RBA Rogdway Lighting Foture "A4" _ - 7 | 
| ~—C104049 -2015 Procure Roadway Lighting Fixture "A1" 10 0 05/23/19A | 10/01/20A | 02/28/21 02/28/21 483 | = 10/07/21 10/07/21 C104049-MILESTONE|] |: i]! i ~6—6lP mmm Broce Roaduey ighting Ficure "At" | | 
| - —|______ | | | 7 VL h120 a, Roop y Lighting Fite °A | : 
| C104049 -2020 | P&S Roadway Lighting Fixture "A" 30 0 01/2119A | 02/2819A | 02/28/21 02/28/21 4 10/07/21 10/07/21 104049 - MILESTONE oD 
C104049 -2025 | R&A Roadway Lighting Fixture "A" 30. 0 02/28/19A | 03/2719A 02/28/21 02/28/21 2 10/07/21 10/07/21 C104049 - MILESTONE, a : 
104049 -2030 Procure Roadway Lighting Fixture "A" 10 0 03/2719A  10/01/20A | 02/28/21 02/28/21 483 10/07/21 | 10/07/21 104049 - MILESTONE Roadw ighting Fixture "N 
R and Change Orde V20A,:REVS andiChange Orders | y 14 
in - 11/20 A, .RFlg ae ee | a 
/—-RFI#05 ' i ia 
| C104049 -2720 | Lawrence Lynch Submits RFI #05 10 OSIN9A OS/IM9A | 02/28/21 02/28/21 -225 10/18/21 10/18/21 C104049-MILESTONE|} | 05 | V7 a 
_— C104049-2725 | MassDOT Reviews RFI #05 30 0 O9119A | 10N119A 02/28/21 02/28/21 -226 10/18/21 10/18/21 C104049-MILESTONE|} } : if) } i i i o MabsDOT Reugus RFI #05 Di vy oe ae ae eae La 
| C104049 -2740 National Grid (Neuco) Submits Required Permits RFI #05 5 0 10/11/19 A 03/20/20A 02/28/21 02/28/21 -113 10/18/21 10/18/21 Ci04049-MILESTONE]} | | i]: i} i i) | |: Natioral Grid:(Néucd) Subrits Required enhits|RFI#OS | | | | a 
| ~——-C104049 -2745 _ National Grid (Neuco) Lowers Gas Main RFI #05 10 0 03/23/20A  10/01/20A 02/28/21 02/28/2157 10/18/21 | 10/18/21 C104049 - 5x8 Utility | | EES Natignal Grid (Neu ) Lowers: Gas Main RFI:#05 be 
d Pa es (P ——————————————————— n2rt1/2q , Third Patty Uiities (Pucr) Y/, a 
| ay fof i7t94 Gil Nettcatigns | i 


C104049_UP27 LLC - Chatham All Activities Page 3 of 5 
Activity Name Orig. [Rem.] Total | Early Start Early Finish Prior UP Prior UP Var. Late Start Late Finish Calendar a | 202 | 0.2 | | 2 
eg | ete || seh Sei lain DL STFLMA|M] J] STATS] OLN] O] STE] My A] MJ] J] ATS] OLN] DL J] FT MAM] J] JT ATSOTN] OD] JTF] Maly 
12/26/18A  O1/0119A | 02/28/21 02/28/21 93 03/15/22 03/15/22 104049 - MILESTONE|| ff MassIOT Issues NTP?- Verizon | rororor torr Y/77; roror or tors Yi: 
12/26/18A  O1/0119A | 02/28/21 02/28/21 93 03/15/22 03/15/22 104049 -MILESTONE|| | MassibOT Issues NTP'- Eversourve Electric: 
12/26/18A  O1/0119A | 02/28/21 02/28/21 93 03/15/22 03/15/22 C104049 -MILESTONE|| ff MassibGT Issues NTP!- Open’ Cape DO 
12/26/18A  O1/0119A | 02/28/21 02/28/21 93 03/15/22 03/15/22 104049 -MILESTONE|| | MasstbOT Issues NTP’ Comcast’ 
12/26/18A  O1/0119A | 02/28/21 02/28/21 93 03/15/22 03/15/22 104049 - MILESTONE|| i MassibOT issues NTI 
O1/0119A | 01/30/19A 02/28/21 02/28/21 94 03/15/22 03/15/22 C104049 - MILESTONE 
O1/0119A | 01/30/19A | 02/28/21 02/28/21 94 03/15/22 03/15/22 C104049 - MILESTONE idbiizati cee Eleti 
O1/0119A | 01/30/19A 02/28/21 02/28/21 94 03/15/22 03/15/22 C104049-MILESTONE|| imal Nidbiiizat 
O1/0119A | 01/30/19A 02/28/21 02/28/21 94 03/15/22 03/15/22 C104049 - MILESTONE 
O1/0119A | 01/30/19A 02/28/21 02/28/21 94 03/15/22 03/15/22 C104049 - MILESTONE ; 
104049 -2730 — Eversource Electric Notifies Lawrence Lynch of Additional Mobilization Period 09/26/19A 09/26/19 A 02/28/21 02/28/21 03/15/22 03/15/22 C104049 - MILESTONE fo 6 Evertource Electic ‘Notifies Lawrence Lynch of Additional Mp ization Peviod 
C104049 -2735 —_ Eversource Electric Additional Mobilization Period 09/26/19A | 10/1719A 02/28/21 02/28/21 03/15/22 03/15/22 C104049-MILESTONE|} | ‘ _ _ i: _ - panne Elec Adtonal Nobiizalion Petiod Vv a a ae 
Stage 1 - Third Party Utilities |) cm — - 7 — rare | Stage 1 + Third Party Uiltigs ' 
Task 1 - Verizon _ | fee a  // 


104049 -2040 MassDOT Issues NTP - Verizon 7 
104049 -2050 = MassDOT Issues NTP - Eversource Electric 

104049 -2060 —MassDOT Issues NTP - Open Cape 

104049 -2070 =MassDOT Issues NTP - Comcast 

104049 -2315 | MassDOT Issues NTP - NGRID Gas 

104049 -2045 = Mobilization - Verizon 

104049 -2055 = Mobilization - Eversource Electric 

104049 -2065 — Mobilization - Open Cape 

104049 -2075 ~~ Mobilization - Comcast 

104049 -2320 _ Mobilization - NGRID Gas 


oO 
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C104049 -2705 | Grants & Easements for New Pole & Anchor Locations to be Obtained 03/19/19A 03/19/19A 02/28/21 02/28/21 03/15/22 03/15/22 C104049 - 5x8 w/Holidays : | ‘Grants & Easements for New Pole @ Argos Locations t be Obianed 7 
C104049 -2080 Set 14 New Utility Poles - Verizon 03/20/19A | 03/28/19A 02/28/21 02/28/21 03/15/22 03/15/22 C104049 - 5x8 Utility ' ry Set 14 New! Utility Poles - ferizon | fae Gearkw Gt 
Task 2 - Eversource Electric es 2 12/13/19, Task 2- Eversource Elect Isc da oF 
C104049 -2085 | Break Into Manholes, Install Handholes & Risers - Eversource Electric 10/17/19A 12/13/19A 02/28/21 02/28/21 03/15/22 03/15/22 C104049 - 5x8 Utili : [ae a Break info Manholes, Install ‘Handholes & Risers “f F Source Electric 
C104049 -2090 | Prepare Riser - Eversource Electric 1ON7M9A | 12/13/19A 02/28/21 02/28/21 03/15/22 03/15/22 C104049 - 5x8 Utili Oo oo Prepare seri ' PP bg 
C104049 -2095 | Replace Underground Cable - Eversource Electric 1ON7M9A | 12/13/19A 02/28/21 02/28/21 03/15/22 03/15/22 C104049 - 5x8 Utility|} 7 ; % Replace Underground Cable - Eversoupce 
C104049 -2100 | Splice Cables - Eversource Electric 1ON7M9A | 12/13/19A 02/28/21 02/28/21 03/15/22 03/15/22 C104049 - 5x8 Utili Y, oa Splice Cpbles'- Evergourpe Electric! ' 
C104049 -2105 | Frame Installed UP's - Eversource Electric 1ON7M9A | 12/13/19A 02/28/21 02/28/21 03/15/22 03/15/22 C104049 - 5x8 Utili V7 eee i cH Frame; Ifsialled uP" s\- Eyersourve Eledtic| 
C104049 -2110 | Replace OHW - Eversource Electric 1ON7NM9A | 12/13/19A 02/28/21 02/28/21 03/15/22 03/15/22 C104049 - 5x8 Utili ' 1 nla OHW - Eversource Electric 
C104049 -2115 | Replace Transformers - Eversource Electric 10/17/19A 12/13/19A 02/28/21 02/28/21 03/15/22 03/15/22 C104049 - 5x8 Utili : " 2[Franstoners- Eversouroe! a 
C104049 -2120 | Install Overhead Equipment & Cut Outs - Eversource Electric 1ON7M9A | 12/13/19A 02/28/21 02/28/21 03/15/22 03/15/22 C104049 - 5x8 Utility}} 1! a inst 
C104049 -2125 Build Risers - Eversource Electric 1ON7M9A | 12/1349A | 02/28/21 02/28/21 03/15/22 03/15/22 C104049 - 5x8 Utili 1 ebb db ome | Build Fig Eversource Electric 
Task 3 - Open Cape | fee we 1011/15/20 A, Task'3 -Open a 
C104049 -2130 Place Hardware on Newy Relocated Poles - Open Cape 12/30/19A 01/15/20A 02/28/21 02/28/21 03/15/22 03/15/22 C104049 - 5x8 Utili : a Plaop Hardware on Newly Relocatdd Poles - Obe in Cape f De od j yas * 
C104049 -2135 Release Stored Cables (1) Location, release cable supports at (20) UP Locations - Open Cape 12/31/19A 01/15/20A 02/28/21 02/28/21 03/15/22 03/15/22 (104049 - 5x8 Utili : Rolin | - IRelebse Stored Cables (1) Location, release ca le supports a (20) UP UP. Locat long - - Open 
C104049 -2140 | Redistribute Cable Over 1,150' of Pole Line, Transfer to New Locations - Open Cape 01/02/20 A 01/15/20A 02/28/21 02/28/21 03/15/22 03/15/22 C104049 - 5x8 Utili j 2 Hy : : : Y Oo Retitibute Cable Over; 1150" of Po ,Line, Tri ster t New Locations - Open Cape, i : : 
C104049 -2145 Place and Fasten Cable Supports and Cable on (10) New Set-ups. Refasten Cabling to Existing Poles - Op 01/03/20 A 01/15/20A 02/28/21 02/28/21 03/15/22 03/15/22 (104049 - 5x8 Utili : ry ‘Place and Fasten Cable Supparts and. | Cablech nj(10) New Set-ups: Refasten Cabling to Biting 
C104049 -2150 Remake Slack Location and Document Remaining Stored Cable Footage - Open Cape 01/06/20 A 01/15/20A 02/28/21 02/28/21 03/15/22 03/15/22 C104049 - 5x8 Uitili : a Poppe Slack Location and Dgcu hent Rema ig Stored aig Footage - a Cape 
Task 4 - Comcast _ 04/17/20 A, Task'4 - a 1 
C104049 -2165 | Run New Strands to New Poles - Comcast 01/30/20A | 03/03/20A 02/28/21 02/28/21 03/15/22 03/15/22 C104049 - 5x8 Utili Vj; i Ru New Stra ids to New} Pol 
C104049 -2155 Planning & Design Of New Pole Run - Comcast 03/02/20A | 03/05/20A | 02/28/21 02/28/21 03/15/22 03/15/22 €104049 - 5x8 Utility || ry fi TT Planning & ‘Design of New a Z dn cast 
C104049 -2170 | Cold Splice New Coax/Hardline Cable - Comcast 03/04/20A | 03/05/20A 02/28/21 02/28/21 03/15/22 03/15/22 C104049 - 5x8 Utili : , Cold Splice New Coax/Hardl e Cable - Cb cast 
C104049 -2160 Material Request - Comcast 03/06/20A | 03/10/20A 02/28/21 02/28/21 03/15/22 03/15/22 C104049 - 5x8 Utili 7/7; ' Material Request : Comeast 
C104049 -2175 | Activate New Coax/Hardline Cable - Comcast 03/11/20A | 03/11/20A 02/28/21 02/28/21 03/15/22 03/15/22 C104049 - 5x8 Utili VV; LD Activate New Coax/Hardline iCable J contd pst 
C104049 -2180 | Wreck Out Old Aerial Plant Off of Old Poles 03/12/20A | 03/12/20A 02/28/21 02/28/21 03/15/22 03/15/22 C104049 - 5x8 Utili Uo ' ae ii ' ' Wreck Out old Aerial Plant Off of oid Bol 
C104049 -2185 | Planning & Design Of New Pole Run - Comcast 03/13/20A | 03/17/20A 02/28/21 02/28/21 03/15/22 03/15/22 C104049 - 5x8 Utili 7 a Py "| 'Pignning & Design GF Ne yet 
C104049 -2190 | Material Request - Comcast 03/18/20A | 03/27/20A 02/28/21 02/28/21 03/15/22 03/15/22 C104049 - 5x8 Utili 
C104049 -2195 | Install New Fiber Along New Strand on New Poles - Comcast 03/27/20A | 04/17/20A 02/28/21 02/28/21 03/15/22 03/15/22 C104049 - 5x8 Utili 
C104049 -2200 | Prep New Fiber - Comcast 03/27/20A | 04/17/20A 02/28/21 02/28/21 03/15/22 03/15/22 104049 - 5x8 Utili 
C104049 -2205 | Night Work for Cutovers for Fiber System - Comcast 03/27/20A | 04/17/20A 02/28/21 02/28/21 03/15/22 03/15/22 C104049 - 5x8 Utili , : Night Work for Citovers 
C104049 -2210 | Wreck Out Old Fiber On Old Pole Line - Comcast 03/27/20A | 04/17/20A 02/28/21 02/28/21 03/15/22 03/15/22 C104049 - 5x8 Utility|| ~ y j a a Vy, Wieok Out Old ber On| Old Pole ti Comcast : 
Task 5 - Verizon 7 7 : . s2iivied , Task = Verizon 
C104049 -2235 | Place All Conduit from MH3704 to UP1 Bam Hill Rd & UP770 Main St - Verizon 05/14/19A | 05/23/19A 02/28/21 02/28/21 03/15/22 03/15/22 104049 - 5x8 Utili i Place, All Conduit fram MH3704 jo: UPA Bam ‘Hill Rd 8 up770 Wain Si '- Verizpn 
C104049 -2240 Provide Splice Pit, Trench to New UP764, Place Conduit to New UP - Verizon 05/14/19A | 05/23/19A 02/28/21 02/28/21 03/15/22 03/15/22 C104049 - 5x8 Utili y : ! af H Provide Splice Pit, Trench to Ne uPz64: Place ‘Conduit to\NeWw uP Mere an ae ee ee 
C104049 -2250 | Splice All Aerial Copper Cables - Verizon 11/10/20A | 12/11/20A 02/28/21 02/28/21 03/15/22 03/15/22 C104049 - 5x8 Utili yi i yi: bp hg Spl A eral Copper Cables i Verizon 
C104049 -2260 Splice Cut Over Alll Side Leads - Verizon 1116/200A  12/11/20A | 02/28/21 02/28/21 03/15/22 03/15/22 C104049 - 5x8 Utili ok f mCi‘ t mm | ahi OverAll Side Leads “Nerizdh Yj, 
C104049 -2245 Splice All Fiber Cables - Verizon 11/23/20A | 12/11/20A 02/28/21 02/28/21 03/15/22 03/15/22 104049 - 5x8 Utili a ae Yj, ' es a joo lf iber Cables - Verizon; ' rot 
C104049 -2270 | Splice Cut Off All Aerial Copper Cables to be Removed - Verizon 11/25/20A | 12/11/20A 02/28/21 02/28/21 03/15/22 03/15/22 C104049 - 5x8 Utili 7 : ice cut OffAll Aerial Copper Cables to be Remdved - - 
C104049 -2255 | Splice All Underground Copper Cables - Verizon 11/30/20A | 12/11/20A 02/28/21 02/28/21 03/15/22 03/15/22 C104049 - 5x8 Utili faa it 7/7 _ opp joe Al nderground Copper Cables - Verizon ' 
C104049 -2265 | Splice All Terminals (copper) and Recon Drops - Verizon 12/03/20 A 12/11/20 A 02/28/21 02/28/21 03/15/22 03/15/22 C104049 - 5x8 Utili _ ice Al eminals (copper); rand Reco Drops - 
C104049 -2300 | Remove All Jointly Owned Utility Poles & Anchors - Verizon 12/03/20A | 12/11/20A 02/28/21 02/28/21 03/15/22 03/15/22 C104049 - 5x8 Utility || : ff Vp iH | a Removed AI ‘Jaiintly Owned Uiilty Pojes & Anchors’: Verize 
C104049 -2280 | Transfer Plant to New Utility Poles - Verizon 12/04/20A | 12/11/20A 02/28/21 02/28/21 03/15/22 03/15/22 C104049 - 5x8 Utili Oo LI Transfer A ant to New Utility Poles ~ ‘Vetizon ; 
C104049 -2290 Remove All Aerial Copper Cables & Associated Plant - Verizon 12/04/20 A 12/11/20 A 02/28/21 02/28/21 03/15/22 03/15/22 C104049 - 5x8 Utili yy H pea! ' : ' mya a ee lo Bono ANI Aerial Copper Cables SiAskociated Pept - Ve 
C104049 -2215 | Place All Aerial Strand & Guying - Verizon 12/07/20A | 12/11/20A 02/28/21 02/28/21 03/15/22 03/15/22 C104049 - 5x8 Utili V7, | Place All A etial Strand &: Guying - Verigon | V7, t 
C104049 -2275 | Splice Cut Off All Underground Copper Cables to be Removed - Verizon 12/07/20A | 12/11/20A 02/28/21 02/28/21 03/15/22 03/15/22 C104049 - 5x8 Utili i Pg - Y/// - Pit i] Bie Chi OFFA Underground Copper Cables to be Ren 
C104049 -2220 | Place All Aerial Copper Cables - Verizon 12/09/20A | 12/11/20A | 02/28/21 02/28/21 03/15/22 03/15/22 104049 - 5x8 Utiity|) 7 | I mti“‘<té‘al TT Place All erial Copper Cables - ‘Vetizoh 
C104049 -2225 | Place All Aerial Riser Copper Cables - Verizon 12/09/20A | 12/11/20A 02/28/21 02/28/21 03/15/22 03/15/22 C104049 - 5x8 Utili Yj I Place All Aerial Riser Copper Cables - 
C104049 -2230 Place All Fiber Cables - Verizon 12/09/20A | 12/11/20A 02/28/21 02/28/21 03/15/22 03/15/22 C104049 - 5x8 Utili V7, I ee All A ber Cables - Verizon 
C104049 -2285 | Remove All Fiber Cables - Verizon 12/09/20A | 12/11/20A 02/28/21 02/28/21 03/15/22 03/15/22 C104049 - 5x8 Utili I Remove ‘Nl Fiber Cables - Verizon 
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C104049_UP27 LLC - Chatham All Activities Page 4 of 5 
ivi Activity Name Orig. [Rem.] Total | Early Start Early Finish Prior UP Prior UP Var. Late Start Late Finish Calendar a | 202 | 020 | 2 || 


Dur || ue || Aleit St FRIED OTF MAT [TTA] S[O[N[ of sTF[ [AT ml ST STATS] [NT o[ oT FT MAT wm] SST] sO NT o| STF [my Ay 
104049 2295 | Remove All Underground Copper Cables - Verizon a) T21/20A 12/1/20 02/28/21 02/28/21 +~-~105.~~03/t5/22~~-03/15/22 Cioao4g sxe Utlty|| Pt | [| qi: | ||. [0 Removeldf Underground Capper Cabibs - Verizon 
Stage 2 - Third Party Utilities jy ; ir Y TY i 
Task 1 - NGRID Gas 
104049 -2305 | Replace Existing 4" BS Main with 8" PL Main - NGRID Gas (This Work is Complete) 0 O4519A  O416/19A | 02/28/21 | 02/28/21 03/15/22 03/15/22 104049 - 5x8 Gas Utittiy 
104049 -2310 Cut, Cap and Purge Existing 4” BS Main for Proposed Drainage Lines - NGRID Gas 0 O4neN9A  O419/19A | 02/28/21 02/28/21 03/15/22 03/15/22 104049 - 5x8 Gas Utitiy 


Construction Startup 
C104049-1190 | Setup RE Office 11/29/18A | O1/0419A | 02/28/21 | 02/28/21 10/18/21 10/18/21 C104049 - 5x8 w/Holidays 
C104049-1195 Contractor Mobilization O3/0719A  O3/0719A | 02/28/21 | 02/28/21 0 10/18/21 10/18/21 C104049 - 5x8 w/Holidays 
C104049 -1200 __ Install Safety Signing & Initial Traffic Control O3/0719A  O3/0719A | 02/28/21 | 02/28/21 8 10/18/21 10/18/21 104049 - 5x8 No Winter 
C104049-1210 __ Install Tree Protection O315/19A  03/15/19A | 02/28/21 | 02/28/21 10/18/21 10/18/21 104049 - 5x8 No Winter|] | 
C104049-1215 Tree Trimming & Removal 03/2119A  03/2119A | 02/28/21 | 02/28/21 9 10/18/21 10/18/21 104049 - 5x8 No Winter||} |: |I: Tree Ti mining & Removal | | 
C104049 -1205 Install Erosions & Sediment Control 03/25/19A  03/25/19A | 02/28/21 | 02/28/21 10/18/21 10/18/21 C104049 - 5x8 No Winter|| | 5 {1 nstall Etbsions 8 Sediinert Control a ee a ee yy 
George Ryder Road Roundabout | (ene ——_—$—$————— ey 05/24/21, George Ffyder Road Round 
Roadway - George Ryder Road Roundabout EY 13/30/94, Roadway - Geotge | Ryder pd d 
104049 -2325  Exc/Emb For Roadway Widening - George Ryder Road 04/18/19A  06/21/19A 02/28/21 02/28/21 10/18/21 10/18/21 C104049 - 5x8 No Winter|| |: : Exc/Eb For ing + Géorde Ryder Road: 77 bt ae: a 
104049 -2330 | Exc/Emb For Roadway Widening - Main St @ George Ryder Road 0418/19A  10/19/20A | 02/28/21 | 02/28/21 10/18/21 10/18/21 104049 - 5x8 No Winter 
104049 -2435 Full Depth Exc & Place Subbase - George Ryder Road Roundabout 10/07/20A | 10/21/20A | 02/28/21 | 02/28/21 10/29/21 10/29/21 C104049 - 5x8 No Winter 
104049 -2440 HMA Base Course - George Ryder Road Roundabout 10/22/20A | 10/22/20A | 02/28/21 | 02/28/21 10/29/21 10/29/21 C104049 - 5x8 Paving 
C104049 -2450 HMA Intermediate Course - George Ryder Road Roundabout 10/23/20A | 10/23/20A | 02/28/21 | 02/28/21 10/29/21 10/29/21 C104049 - 5x8 Paving 
104049 -2445 Install Granite Curb - George Ryder Road Roundabout 11/04/20A | 11/12/20A | 02/28/21 | 02/28/21 10/29/21 10/29/21 104049 - 5x8 No Winter 
104049 -2550 | Complete Driveway Tie-Ins - George Ryder Road Roundabout 11/09/20A 03/30/21 | 03/15/21 03/15/21 04/01/22 04/01/22 104049 - 5x8 No Winter|| | ‘Tie serge Ryder F 
C104049 -2455 Install Temp Pavement Markings - George Ryder Road Roundabout 12/15/20A 12/16/20A 03/15/21 03/15/21 04/01/22 04/01/22 C104049 - 5x8 No Winter Yj ia a rot rot a oe ] Install TF p Pavement Markings Geprae Ryder Road | Fy 
Drainage & Utilities - George Ryder Road Roundabout . ikem s = = - = —————— y 04/27 , Diainage & Wiities + Gedige F 
104049 -2335 Exc, Install Drainage & Patch Pvmt - George Ryder Road 04/08/19A | 06/20/19A 02/28/21 02/28/21 10/29/21 10/29/21 C104049 - 5x8 No Winter|| |: ‘EE | Exc, Install Dt 5 & Patch Rvmt - C jer Roa 7 7, toi 
104049 -2340 Exe, Install Drainage & Patch Pvmt - Main St Sta. 102+00 to 105+75 04/08/19A  06/2019A | 02/28/21 | 02/28/21 10/29/21 10/29/21 104049 - 5x8 No Winter 
C104049 -2350 Exc, Install Waterline & Patch Pvmt - George Ryder Road O4N619A  O6/1719A | 02/28/21 | 02/28/21 10/18/21 10/18/21 104049 - 5x8 No Winter 
104049 -2355 Exc, Install Waterline & Patch Pvmt - Main St Sta. 102+00 to 105+75 O4N619A  O6/1719A | 02/28/21 | 02/28/21 10/18/21 10/18/21 104049 - 5x8 No Winter 
104049 -2360 Exc, Install Waterline & Patch Pvmt - Main St Sta. 105+75 to 109+00 O48/19A  O6/1719A | 02/28/21 | 02/28/21 10/18/21 10/18/21 104049 - 5x8 No Winter 
10/01/20A | 10/02/20A | 02/28/21 | 02/28/21 10/29/21 10/29/21 104049 - 5x8 No Winter 
10/13/20A | 10/15/20A | 02/28/21 | 02/28/21 10/18/21 10/18/21 104049 - 5x8 No Winter 
10/29/20A | 11/10/20A | 02/28/21 | 02/28/21 09/23/21 09/23/21 104049 - 5x8 No Winter 7 tight 
10/2920A | 11/10/20A | 02/28/21 | 02/28/21 10/18/21 10/18/21 104049 - 5x8 No Winter]} | i | Lo B Exc} Indtall ti 
10/29/20A | 11/10/20A | 02/28/21 | 02/28/21 10/18/21 10/18/21 C104049-5x8NoWinter}] | i iP) i i bob bot fot byt: fb tt) mt Exe) indtatt di 
03/30/21 04/12/21 03/15/21 | 03/26/21 09/23/21 10/06/21 104049 - 5x8 No Winter aaa ) (tna Ll 
04/13/21 04/27/21 | 03/29/21 «04/09/21 10/07/21 10/21/21 104049 - 5x8 No Winter 
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C104049 -2345 | Exc, | Drainage & Patch Pvmt - Main St Sta. 105+75 to 109+00 
C104049 -2420 | Exc, all Lighting Conduit & Patch Pvmt - George Ryder Road 
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C104049 -2460 _ Install Lighting Handholes & Foundations - George Ryder Road Roundabout 
C104049 -2425 Exc, Install Lighting Conduit & Patch Pvmt - Main St Sta. 102+00 to 105+75 
C104049 -2430 | Exc, Install Lighting Conduit & Patch Pvmt - Main St Sta. 105+75 to 109+00 
C104049 -2465 Install Lighting Poles - George Ryder Road Roundabout 
C104049 -2540 | Pull Wire & Install Fixtures for Lighting - George Ryder Road Roundabout 
Street Scapes - George Ryder Road Roundabout 7 ae : Poh , . 
104049 -2470 | Exc & Grade for Sidewalks - George Ryder Road Roundabout 10/29/20A | 12/04/20A | 02/28/21 | 02/28/21 10/25/21 10/25/21 C104049-5x8NoWinter}] } : ffi fi bobo bob tb fob byt tbh tt itl exe & Gr 
104049 -2480 | HMA Intermediate Course Sidewalks - George Ryder Road Roundabout 0 12/07/20A | 12/22/20A | 02/28/21 | 02/28/21 10/25/21 10/25/21 C104049-5x8Paving]} | i ffi i fb bob ie fob oe the fk bb bb) Hi tne ate Course Sidewalks { Geert raver Ro 
C104049 -2475 _ Install Wheel Chair Ramps - George Ryder Road Roundabout 03/30/21 04/07/21 03/15/21 | 03/23/21 10/25/21 11/02/21 C104049-5x8NoWinter|} § ; ifs i fii ot tt a oe 777 
Islands - George Ryder Road Roundabout 
C104049 -2555 Install Granite Curb for Splitter Islands - George Ryder Road Roundabout 
C104049 -2575 | Install Granite Curb for Center Island - George Ryder Road Roundabout 
C104049 -2580 Exc & Grade Center Island - George Ryder Road Roundabout 
C104049 -2585 Place Gravel In Center Island - George Ryder Road Roundabout 
C104049 -2560 Exc & Grade Splitter Islands - George Ryder Road Roundabout 
C104049 -2565 Place Gravel In Splitter Islands - George Ryder Road Roundabout 
C104049 -2595 Install Water Service In Center Island - George Ryder Road Roundabout 
C104049 -2570 | Install Wheel Chair Ramps In Splitter Islands - George Ryder Road Roundabout 
C104049 -2590 Install Stamped Concrete Pavement In Center Island - George Ryder Road Roundabout 
C104049 -2600 _ Install Loam In All Islands - George Ryder Road Roundabout 
C104049 -2605 _ Install Landscaping All Islands - George Ryder Road Roundabout 
Barn Hill Road Roundabout 
Roadway - Barn Hill Road Roundabout 
C104049 -2365 | Exc/Emb For Roadway Widening - Bam Hill Road 
C104049 -2370 | Exc/Emb For Roadway Widening - Main St @ Bam Hill Road 
C104049 -2485 — Full Depth Exc & Place Subbase - Bam Hill Road Roundabout 
C104049 -2490 | HMA Base Course - Bam Hill Road Roundabout 
C104049 -2500 | HMA Intermediate Course - Bam Hill Road Roundabout 
C104049 -2545 Complete Driveway Tie-Ins - Bam Hill Road Rounabout 


Ds} 


oO; oj; oO; oO; oO; OF oO; Oo] oO; CO 


b SL 


o|o 
=/ oa 
o| oO 


MMO20A | 11/12/20A | 02/28/21 | 02/28/21 10/25/21 10/25/21 104049 - 5x8 No Winter 
MNO20A  11/12/20A | 02/28/21 | 02/28/21 10/22/21 10/22/21 104049 - 5x8 No Winter 
MN220A  11/12/20A | 02/28/21 02/28/21 10/22/21 10/22/21 104049 - 5x8 No Winter 
MN220A  11/12/20A | 02/28/21 | 02/28/21 10/22/21 10/22/21 104049 - 5x8 No Winter 
11/23/20 11/24/20A | 02/28/21 | 02/28/21 04/20/22 © 04/20/22 104049 - 5x8 No Winter 
11/23/20 11/24/20A | 02/28/21 | 02/28/21 04/20/22 04/20/22 104049 - 5x8 No Winter 
03/22/21A | 03/26/21A 03/18/21 03/19/21 10/22/21 10/22/21 C104049-5x8NoWinter||] i i ffi i i bb i i ee 
03/30/21 04/01/21 03/15/21 | 03/17/21 04/20/22 04/22/22 Coren = i 6©6h)dl lhe §8=©6=6—))o Wheel Chair ‘Rainp In ‘splits L 
04/28/21 08/07/21 «04/12/21 (04/22/21 10/22/21 11/02/21 CeCe | $$ jij ©=6=6h)lUlhUh ee ©) stall Stampet Concete Pavernpnit In 
osio/21 | Os/14/21 04/23/21 «(0/29/21 11/03/21 11/09/21 C104040-SxBNoWinter|| i i ft tt tt ee Pe EP PE | 
os/17/21 | 05/24/21 04/30/21 «05/07/21 no21 11/18/21 104049 - 5x8 No Winter 
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11/03/20A | 11/05/20A | 02/28/21 | 02/28/21 10/18/21 10/18/21 104049 - 5x8 No Winter|| ii CD 1 Exch 
11/03/20A 11/05/20 | 02/28/21 02/28/21 10/18/21 10/18/21 104049 - 5x8 No Winter]} | i | | TD 1 Excl @ Bam Hil 
1112/20A  1119/20A 02/28/21 02/28/21 11/02/21 11/02/21 C104049-5x8NoWinter|] i} } if) i ff fob by por rrp pr ys SS" gl cull Dépth Etc & Place Subbase -'Bain Hil Road Royndabs 
11/20/20A | 11/20/20 | 02/28/21 | 02/28/21 1102/21 11/02/21 C104049-5x8Paving}} | i if) i i i bo fb bot fob boipi ttf ft! 1) HMA Base (burge -Bath Hil Rbad Roundabout ' 
W2120A 11/21/20 | 02/28/21 02/28/21 1102/21. 11/02/21 C104049-5x8Paving]} |: ffi ff i fb boi t Poy b tpt tf ff 2 1] Hn tnteimgdiate Course {Bain Hill Roati Roundatopt 
11/23/20A 03/30/21 | 03/15/21 | 03/15/21 1102/21 11/02/21 C104049-5x8NoWinter}] | i Pi i ib bbb di bh db sb). | ret complet Dfivehay Tie-Ing - Bam: Hil i 

104049 -2495 | Install Granite Curb - Bam Hill Road Roundabout 1202/20A 03/30/21 03/15/21 03/25/21 10/29/21 10/29/21 C104049-5x8NoWinter|| ; i if) } i i i fo i Po bob bee fh hh 2) | ree’ stall Granite Curb! - Bam| Hil! 

104049 -2505 | Install Temp Pavement Markings - Bam Hill Road Roundabout 12/15/20A | 12/16/20A | 03/15/21 | 03/15/21 04/01/22 | 04/01/22 C104049-5x8NoWinter|[ i} ; if) io: ffi Po Popp pppoe es ney Install Tp p Pavement Markings ~| Bain Hill Road Rounds 
Drainage & Utilities - Barn Hill Road Roundabout ht! |__—_q—_—_ EY | /1 2/21, Drainage & Ulties - Bam Hil Ro 
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C104049_UP27 LLC - Chatham All Activities Page 5 of 5 
7 Raivity Name Ong: Rem.) Total | Early Start | Early Finish [Prior UP [Prior UP Var. | Tate Start [Tate Finish Calendar. T2020 0 ee 


Dap || ue || Aleit St agisD D| JTF] MA] M] J] J] ATS|O|N] D] JJF]M)A] MJ] JJ ATS] O|N] D] J|FIM|A| MJ] J]A]SIOIN 
O4G9A  O6MB/19A | 02/28/21 02/28/21 70/18/21 10/18/21 C104049-6x8 No Winter|| "| | EIEN "Exc, Install Watehiine & Pate Pumt - Bam Fil Road T, 


O4/16/19A  06/18/19A 02/28/21 02/28/21 10/29/21 10/29/21 104049 - 5x8 No Winter!) |) |: mlm | Exe, Install Watetling & Patety Pvmit - Main St Sta, 1i6+60 to 144+00 
04/16/19A  06/18/19A | 02/28/21 02/28/21 10/29/21 10/29/21 €104049 -5x8 No Winter|| : ! Exo, In install Waterline & Patcl| Pvmit - Main 'Sta 114+00 
04/2719A | 10/02/20A 02/28/21 02/28/21 10/29/21 10/29/21 104049 - 5x8 No Winter|] >) |! = __ Pe 
04/2719A | 06/21/19A | 02/28/21 02/28/21 10/29/21 10/29/21 C104049 - 5x8 No Winter]| | | a Exe, Install Drairlage & Patol Bymt - Main St Sta. +16+60 fo 144400 

04/2719A  06/21/19A | 02/28/21 02/28/21 10/29/21 10/29/21 €104049 - 5x8 No Winter|] |: fc, Install Dra 3 & Pat Suet ~ Mai 1.144400 to 140+00 

O5/16/19A | 11/24/20A 02/28/21 02/28/21 10/18/21 10/18/21 €104049-5x8 No Winter|| | : ee Se eee eee Exc, nso 
11/03/20A | 11/24/20A | 02/28/21 02/28/21 10/18/21 10/18/21 104049 - 5x8 No Winter|| |: he 
11/03/20A  11/07/20A | 02/28/21 02/28/21 10/18/21 10/18/21 C104049 - 5x8 No Winter 
11/04/20A | 11/24/20A 02/28/21 02/28/21 10/18/21 10/18/21 C104049 - 5x8 No Winter 
03/23/21A | 03/30/21 03/29/21 04/13/21 10/29/21 10/29/21 C104049 - 5x8 No Winter 
03/30/21 04/12/21 03/15/21 03/26/21 10/18/21 10/29/21 C104049 - 5x8 No Winter 


C104049 -2390 | Exc, Install Waterline & Patch Pvmt - Bam Hill Road 
C104049 -2395 | Exc, Install Waterline & Patch Pvmt - Main St Sta. 116+50 to 114+00 
C104049 -2400 | Exc, Install Waterline & Patch Pvmt - Main St Sta. 114+00 to 110+00 
C104049 -2375 | Exc, Install Drainage & Patch Pvmt - Bam Hill Road 
C104049 -2380 | Exc, Install Drainage & Patch Pvmt - Main St Sta. 116+50 to 114+00 
C104049 -2385 | Exc, Install Drainage & Patch Pvmt - Main St Sta. 114+00 to 110+00 
C104049 -2410 | Exc, Install Lighting Conduit & Patch Pvmt - Main St Sta. 116+50 to 114+00 
C104049 -2405 Exc, Install Lighting Conduit & Patch Pvmt - Bam Hill Road 
C104049 -2415 | Exc, Install Lighting Conduit & Patch Pvmt - Main St Sta. 114+00 to 110+00 
C104049 -2515 _ Install Lighting Poles - Bam Hill Road Roundabout 
C104049 -2510 _ Install Lighting Handholes & Foundations - Bam Hill Road Roundabout 
C104049 -2535 Pull Wire & Install Fixtures for Lighting - Bam Hill Road Roundabout 

Street Scapes - Barn Hill Road Roundabout 
C104049 -2520 | Exc & Grade for Sidewalks - Bam Hill Road Roundabout 7 0 11/23/20 A 12/16/20A 03/15/21 03/15/21 11/02/21 11/02/21 C104049 - 5x8 No Winter 
C104049 -2530 HMA Intermediate Course Sidewalks - Bam Hill Road Roundabout 0 12/11/20 A 12/22/20A 03/15/21 03/15/21 11/02/21 11/02/21 C104049 - 5x8 Paving 
C104049 -2525 | Install Wheel Chair Ramps - Bam Hill Road Roundabout 03/30/21 04/07/21 03/15/21 03/23/21 11/02/21 11/10/21 C104049 - 5x8 No Winter 

Islands - Barn Hill Road Roundabout 
C104049 -2615 | Install Granite Curb for Center Island - Bam Hill Road Roundabout 
C104049 -2635 | Exc & Grade Center Island - Bam Hill Road Roundabout 
C104049 -2640 | Place Gravel In Center Island - Bam Hill Road Roundabout 
C104049 -2650 | Install Water Service In Center Island - Bam Hill Road Roundabout 
C104049 -2610 Install Granite Curb for Splitter Islands - Bam Hill Road Roundabout 
C104049 -2620 Exc & Grade Splitter Islands - Bam Hill Road Roundabout 
C104049 -2625 Place Gravel In Splitter Islands - Bam Hill Road Roundabout 
C104049 -2630 _ Install Wheel Chair Ramps In Splitter Islands - Bam Hill Road Roundabout 
C104049 -2645 | Install Stamped Concrete Pavement In Center Island - Bam Hill Road Roundabout 
C104049 -2655 | Install Loam In All Islands - Bam Hill Road Roundabout 
C104049 -2660 _ Install Landscaping All Islands - Bam Hill Road Roundabout 

Roadway and Sitewide Finishes 
~C104049 -2670 Final Adjust Drainage Structures - Project Wide 

104049 -2665 — Micromilling - Project Wide 

104049 -2675 Final Adjust Utilities in Roadway - Project Wide 

104049 -2680 | HMA Surface Course - Project Wide 

C104049 -2685 __ Install Permanent Pavement Markings - Project Wide 

104049 -2695 _— Clean Drainage Structures - Project Wide 
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12/02/20A  12/03/20A | 02/28/21 02/28/21 11/01/21 11/01/21 C104049-5x8NoWinter|} | 2 cf: f fb boi tt | tae 
12/03/20A | 12/04/20A 02/28/21 02/28/21 11/01/21 11/01/21 €104049 - x8 No Winter] | ft Vy r wy Exc & Grq 
12/03/20A | 12/04/20A | 02/28/21 02/28/21 11/01/21 11/01/21 104049 - 5x8 No Winter|| |: > : Place Grave! In Cente sland - Ba 
03/22/21A | 03/26/21A 03/15/21 03/19/21 11/01/21 11/01/21 C104049 -5x8 No Winter|| : | | _ Install Wi ' Setvice 
03/30/21 04/06/21 03/15/21 03/22/21 10/25/21 11/01/21 C104049 - 5x8 No Winter|] |: 7/7 
04/07/21 04/08/21 03/23/21 03/24/21 11/02/21 11/03/21 €104049-5x8NoWinter|| © | ffi fob bb ii | Pee oO 1 Ex & Grade Spier isla 
04/09/21 04/12/21 03/25/21 03/26/21 11/04/21 11/05/21 C104049 - 5x8 No Winter|]? | e i a + a 
04/13/21 04/15/21 03/29/21 03/31/21 11/08/21 11/10/21 C104049 - 5x8 No Winter]} |! a oa rot ' rot hort 77/7 ‘Install Wheel Chair Ramps L Spiitte ‘ 
04/13/21 04/23/21 04/14/21 04/26/21 11/01/21 11/10/21 C104049-5x8NoWinter|) | 2 of: fbb boii | ae 7 Install Stamped Concrate Bavemertt in Ga 
04/26/21 04/30/21 04/27/21 05/03/21 11/12/21 11/18/21 €104049-5x8NoWinter|| 2) ffi fb bb ii | Poe _ Install Loam In All islands - Bam Hil Road 
05/25/21 09/08/21 05/10/21 05/17/21 11/19/21 11/30/21 C104049-6x8NoWinter|) 2 if: fot | 1 L a 7 qumemme ns!all landscaping Al si 
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03/23/21A | 04/05/21 | 06/25/21 | 09/14/21 03/15/22 03/21/22 ©104049 - 5x8 No Winter|| | | le -.6hClUr 
og/0g/21 09/15/21 08/18/21 (05/24/21 03/15/22 03/21/22 C104049 - 5x8 No Winter|} | - 
oge21 09/27/21 = og/45/21 = og/2a/21 03/22/22 03/31/22 104049 - 5x8 No Winter 
09/28/21 10/04/21 «09/27/21» 10/01/21 04/01/22 04/07/22 104049 - 5x8 Paving 
10/05/21 10/13/21. | 10/04/21 «10/12/21 04/08/22 04/15/22 104049 - 5x8 No Winter 
10/05/21 10/19/21 10/04/21 10/18/21 04/08/22 04/22/22 104049 - 5x8 No Winter 
104049 -2700 Install Permanent Signing - Project Wide 1005/21 10/12/21 10/04/21 10/08/21 0415/22 04/22/22 C104049-SxBNoWinter|| } i if: i 2 bb Pt ep beth bb eb bb pe ape: nsfall Permang 
104049 -2690 Install Slotted Pavement Markers - Project Wide 10421 10/19/21 10/13/21 10/18/21 oaigi22 04/22/22 C104049-5x8NoWinter|} | fi) | i i i i i | Soccer 8=6h|l Install Sloited Paven 
Project Closeout Se 
€104049-6000 Contractor Prepare and Submit Substantial Completion Request 10/20/21 10/20/21 1019/21 | 10/19/21 04/23/22 04/23/22 Terie =i @63636©)0)™)l67h = Pol) YT 1! Cdntractoh Prepare 2 
€104049-7040 Contractor Requests FBU 10/20/21 10/20/21. | 10/19/21 | 10/19/21 06/12/22 06/12/22 Cl04049-MLESTONE|) ff} ft tt tt te tt tT Contractor Requests 
€104049-6010 | MassDOT Perform Final Inspection and Generate Punchiist 10/21/21 14/10/21 | 10/20/21 11/09/21 04/24/22 (05/14/22 Sve =— 6©=6)3F”l)6 6 §6€©6—))l MagsDOT Pbrforh 
€104049-7050  MassDOT Confirms FBU 10/21/21 10/21/21 | 10/20/21» 10/20/21 06/13/22 06/13/22 C104049-MILESTONE|} ; } | | VO DOT, Comfitms 
€104049-7060 Document Completion Period 10/21/21 4tg/2t | 10/20/21 | 14/18/21 05/15/22 06/13/22 104049 - MILESTONE 
C104049-6020 Contractor Perform Punchiist Activities and Demoblize 11/11/21 1210/21 11/10/21. | 12/09/21 05/15/22 06/13/22 104049 - MILESTONE 
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